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LLean Manufacturing Practices to boost
Competitiveness: Chairman AEPC

National Productivity Council (NPC) & Apparel Training & Design
Center (ATDC) organizes awareness seminar on Lean Manufacturing...
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Shri Virender Uppal. Chairman, AEPC, ATDC & IAM, addres: g the Seminar in the presence of Shri Hari Kapoor, Vice Chairman ATDC. Shri
HKL Magu Chairman (F&B), Shri Puneet Kumar, Secretary General AEPC and Dr. Darlie Koshy, DG IAM/ATDC
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ATDC is collaborating with NPC organized a seminar on lean
manufacturing. The idea is to promote the "Lean Manufacturing
Competitiveness Scheme" of MSME in various Apparel Clusters
across India and to begin with, Gurgaon to reach the benefit to
the Member Exports in particular. The “Awareness Seminar™
was jointly organised by ATDC & NPC at Apparel House on
25th April 2014 in Gurgaon. The Seminar was presided by Shri
Virender Uppal, Chairman, AEPC. ATDC & IAM along with Shri
Harbhajan Singh, DG, NPC as “Chief Guest”™ who inaugurated the
seminar. Shri HKL Magu Chairman (F & B). Shri Hari Kapoor,
Vice Chairman ATDC and Shri Puneet Kumar, Secretary General
AEPC were also present on the occasion.

Speaking on the occasion, Shri Virender Uppal. Chairman AEPC
said, “The Indian apparel industry needs major ‘transformation’, to
remain competitive in the emerging scenario, this is only possible

by Improving Productivity, Efficiency & Quality and Training &

Skilling of workforce according to the needs of the manufacturing
units, The garment units must lay key emphasis on Industrial
Engineering, Lean manufacturing, tools like Kan-ban, Kaizen,
Poka-Yoke. ete. is the need of the hour and will certainly help take
Indian apparel industry to newer heights.”

Mr. Uppal during his address informed that, *The joint effort
of ATDC with National Productivity Council (NPC) to promote

the "Lean Manufacturing Competitiveness Scheme" in various
Apparel Clusters across India indicates ATDC’s resolve to foster
newer approaches to improve productivity and higher efficiencies
of the apparel manufacturing units through Lean Management
and Industrial Engineering techniques. | am sure with the wide
reach of ATDC with about 200 Centres on a Pan-India basis
covering 18 States, in most of the apparel clusters of India and
NPCs wide presence and technical competence. the awareness
and implementation of the scheme will take wings and will be up-
scaled in the ensuing period.”

The “Lean Manufacturing Competitiveness Scheme” being offered

by National Productivity Council could be very useful 1o apparel
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industry in this context as it offers considerable support to get best

Consultants to advise and handhold the units. The ever changing

Technologies and the pressing need for increasing competitiveness
in Apparel Industry are necessitating the need for trained
workforce and introduction of new approaches. Apparel Training
and Design Center (ATDC) addresses the trained manpower needs
of Apparel Industry specifically technical personnel in different
tiers of manufacturing. from shopfloor to supervisory levels.

There is a need for bringing in newer approaches to improve
productivity and higher efficiencies of the apparel manufacturing
units through Lean Management and Industrial Engineering
techniques. The “Lean Manufacturing Competitiveness Scheme”
being offered by National Productivity Council could be very useful
to apparel industry in this context as it offers considerable support
to get best consultant to advise and handhold the units,
Onbehalfof Ministry of MSME. Govt. of India, NPC is implementing
‘Lean Manufacturing Competitiveness Scheme” (LMCS) for the
benefit of Micro, Small & Medium Units. The main objective of
the Scheme is to enhance the manufacturing competitiveness of
the units through the application of various Lean Manufacturing
techniques resulting in waste reduction, increased productivity,
introduction of innovative practices as well as imbibing culture of

continuous improvement.

The Scheme has following salient:

* A group of 6 to 10 MSME units can participate in the scheme
by forming a Mini-Cluster / Special Purpose Vehicle (SPV).

* The objective of the scheme is to bring the benefits of
Lean Management (LM) to enhance productivity and
competitiveness,

® The Participants of Mini-Cluster will get the benefit of this
scheme.

e 80% cost of the Lean Manufacturing Consultant will be
contributed by the Government and only the remaining 20%

is to be shared by the participating units of the Cluster.
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Campus

ATDC collahorates with NPC to promote
"Lean Manufacturing Competitiveness
Scheme" of MSME, Govt. of India

New Delhi: ATDC and NPC has organized an awareness pro-
gramme on Lean Manufacturing competitiveness scheme on April
2014 in Gurgaon. The programme started with the welcoming the
chief guest Dr. Darlie Koshy.

Director General & CEO- ATDC & IAM. The main objective of
scheme is to enhance the manufacturing competitiveness of the units
through the application of various lean Manufacturing techniques
resulting in waste reduction,increased productivity,introduction of
innovative practices as well as imbibing culture of continuous
improvement. Implementing Lean manufacturing competitivenss
scheme is being implemented for the benefit of Micro.Small and
Medium Units.

The Seminar was presided by Sri Virender Uppal, Chairman,
AEPC, ATDC & 1AM along with Sri Harbhajan Singh, DG NPC as
“Chief Guest” inaugurated the seminar. Technical session was
addressed by Shri M.L Suryaprakash, Director, NIMU and GH(PM),
NPC, Delhi, Ms Pooja Makhija, Lean Manufacturing Consultant, Mr.
Lalit Thukral, President, Noida Apparel Cluster, Mr. Anil Peshawari
Managing Director, Meenu Creations, Shri Nimesh Dave, Lean
Manufacturing Consultant, Gurgaon.

The Participants of Mini-Cluster will get the benefit of this scheme.

80% cost of the Lean Manufacturing Consultant will be contributed
by the Government and only the remaining 20% is to be shared by the
participating units of the Cluster.




-

Apparel Training & Design Centre
India’s Largest Vocational Training Network for the Apparel Sector

fibre www.fibre2fashion.com  April 24, 2014 (India)
wshion World of Garment - Textile - Fashion

ATDC seminar on ‘Lean Manufacturing
Competitiveness’

ATDC & NPC will be jointly organising an “Awareness Seminar’ for providing better
understanding of the ‘Lean Manufacturing Competitiveness Scheme’ (LMCS) for the
benefit of Micro, Small & Medium Units from 2:30 to 5:30 pm on 25th April 2014 at ATDC
at Lynx | / 1l, Apparel House, Gurgaon to be presided by Sri Virender Uppal, Chairman,
AEPC, ATDC & IAM with Sri Harbhajan Singh, DG, NPC as “Chief Guest” to inaugurate
the seminar.

On behalf of Ministry of MSME, Govt. of India, NPC is implementing ‘Lean Manufacturing
Competitiveness Scheme’ (LMCS) for the benefit of Micro, Small & Medium Units. The
main objective of the Scheme is to enhance the manufacturing competitiveness of the
units through the application of various Lean Manufacturing techniques resulting in waste
reduction, increased productivity, introduction of innovative practices as well as imbibing
culture of continuous improvement.

ATDC is collaborating with NPC to promote the scheme in various Apparel Clusters
across India and to begin within Gurgaon to reach the benefit to the Member Exports in
particular.

The ever changing Technologies and the pressing need for increasing competitiveness in
Apparel Industry are necessitating the need for trained workforce and introduction of new
approaches. Apparel Training & Design Centre (ATDC) addresses the trained manpower
needs of Apparel Industry specifically technical personnel in different tiers of
manufacturing, from shopfloor to supervisory levels.

ATDC has made rapid progress under the Integrated Skill Development Scheme (ISDS)
of Ministry of Textiles (MOT), Govt. of India (GOI) as a Nodal Agency by setting up about
200 Centres on a Pan-India basis covering 22 States, 3 ATDC SMART Training of
Trainers (TOT) Academies and have trained cumulatively over 100,000 candidates
during the Pilot Project period up to 31st March 2014 and 835 faculty resources.

There is need for bringing in newer approaches to improve productivity & higher
efficiencies of the apparel manufacturing units through Lean Management and Industrial
Engineering techniques. The “Lean Manufacturing Competitiveness Scheme” being
offered by National Productivity Council could be very useful to apparel industry in this
context as it offers considerable support to get best consultant to advice and handhold
the units.

The Scheme has following salient features:
-A group of 6 to 10 MSME units can patrticipate in the scheme by forming a Mini-Cluster /
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Special Purpose Vehicle (SPV).
-The objective of the scheme is to bring the benefits of Lean Management (LM) to
enhance productivity and competitiveness.

-The Participants of Mini-Cluster will get the benefit of thisscheme.

-80% cost of the Lean Manufacturing Consultant will be contributed by the Government
and only the remaining 20% is to be shared by the participating units of the Cluster.

Source: http://www.fibre2fashion.com/news/apparel-news/newsdetails.aspx?news_id=162554
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